CLA Senate Meeting Minutes October 2025 
Monday, October 20, 2025 | 2:30-4:00pm | I01-1400 in ISC + Zoom
https://umassboston.zoom.us/j/99472168640?pwd=MxBbf2XPidyVr05hCLhh5UFWjq9HYh.1&from=addon

1. Approval of September meeting minutes (5 min) 
i. Minutes approved unanimously

2. Dean’s report  (30 min) 
a. Please submit Early Alerts by Friday, 10/24 (may be extended due to Canvas disruption)
b. Please attend the CLA advising event and announce to undergrad classes
1. Tuesday, 10/21, 11am-3pm, Ballrooms Campus Center
2. Helps with Spring retention
c. FSU meeting regarding International faculty
1. Unclear what the costs will be (100K fee for H-1B work visas), so Dean advises running searches as normal, hiring the best candidate whether they're international or American and see what things are like in February/March
2. Dean suggests reaching out to FSU about the results of that meeting
d. FREE (faculty research engagement and excellence) seminars offered by ORSP
1. Regular events where faculty can share their research and give TED type talks 
2. Associate Dean for Research Adugna Lemi will be in touch when there is one, e.g. there will be a special seminar just for junior faculty. Everybody who's new this year would be invited for the end of October bring all research activity together on campus
e. UMass Boston Collaborate: https://www.umb.edu/research/collaborate/
1. We now have a research profile; some are incomplete so please check your profile 
2. Good platform that lists all your publications and it tags you so people can look you up and learn about your research
3. You can go in and edit your own profile 
f. CLA First peer mentoring program
1. 150 out of ~800 undergrads are peer mentors
2. Students stay when they are paired with a peer mentor
3. Dean’s office is putting money aside to hire more peer mentors to undeclared students and broader CLA student body
4. Peer mentors are usually seniors and juniors but even sophomores want to be peer mentors; some grad students from the 4+1 program; psychology pairs undergrads with grad students; paid through federal work-study
5. Valuable relationship for both the mentee and the mentor
a. Rachel Puopolo runs the first year success program and will send out an ad for applications for mentors
b. Mentor selection is an inclusive process, not just the students that get the 4.0 GPA that become mentors
c. Applications will be sent to the chairs; please look out for them
g. Dean will be meeting faculty in small groups this fall
1. Junior faculty this fall
2. Already met with MGS junior faculty- it is now 2 years since we integrated MGS and wanted to see how they're doing
3. Elena will be sending out a message for to the other junior faculty, probably be grouping them by year to meet in small groups in Dean’s office or in the conference room for half hour- like mentoring at the Deans level 
4. Associate professors and non-tenure track faculty in the spring as sort of listening sessions to hear them out

h. Questions: Senator expressed support for the peer mentoring and asked whether these peer mentors would be attached to particular classes or be more free floating 
1. Also asked for research support to be extended to research active NTT	
2. Senator asked about preferred name change
a. Still a new program; Email Adugna Lemi 
3. Senator asked if collaborate only all TT or all faculty?
a. Not sure; Email Adugna Lemi 

3. Moderator’s report (10 min) 
i. Faculty Council motion regarding faculty survey update
i. Motion was passed at this month’s Faculty Council meeting and is now on its way to the Provost 
ii. Moderator will update when and if that happens 
j. Reminder to complete early alerts to emphasize Dean Prasad’s reminder (due Friday, 10/24 but may be extended) 
i. May be easier to do in Wiser 
k. Concerns about the transition to R1 status 
i. We have been told that there are no changes to research productivity expectations for tenure, but there is a great deal of anxiety from junior faculty who came in under different expectations
1. Senator asked about R1 status affecting changes in division of labor or hiring practices? Some schools that go R1 may reduce NTT faculty and replace more PhD TAs, etc.
2. Haven’t heard anything about changes, e.g. changes to tenure/promotion
3. Senator asked if we could ask Pratima because if the letter writers get told that that we are R1 status, it may change the way they view the faculty member
a. A Senator responded that chairs were told to let external reviewers know that we are still an R2 and were given instructions that to use language describing UMB as an R2, e.g. teaching load 
4. Senator asked about money that comes to faculty once the R1 status is activated; how does it affect research expectations; how does it affect pressure to get grants?
5. Senator asked about NIH grants that were terminated because it didn’t align with current administration’s priorities; if grants can’t be received due to the type of research conducted, does this affect funding expectations?

4. Course approvals (10 min)
l. New courses:

m. Substantial change:
i. AFRSTY 230L: African American Women’s History
ii. APLING 892: Dissertation Proposal Writing Seminar
iii. COMM 235: Health Communication 
iv. COMM 245: Political Communication 
v. CONRES 693: Capstone Seminar
vi. PSYCH 432: Psychology of Decolonizing Love
vii. RELSTY: Understanding Christian Nationalism
n. PHILAW 240: Introduction to Civil Rights Law: History, Doctrine, and Practice
All courses approved
o. Undergrad program change
i. Psychology major
 	Change approved

5. New business (20 min)
p. Senator expressed concerns about the 9/11 campus issue
1. No follow-up on the event and got more information about it from the Mass Media 
2. Vague response on the day was problematic
3. One Senator said that they were on campus and university information was okay, but the Boston police and Dorchester police response was problematic- guns pointed in some of the students’ faces- will the admin address or acknowledge what happened? traumatic experience not addressed
a. Shared trainings provided by university
b. https://www.umb.edu/preparedness/ 
4. Senator mentioned that the doors wouldn’t shut; Would there be follow-up from the University to fix the doors so that they lock?
5. Senator mentioned 9/16 email about FSU meeting with University with list of faculty issues brought up about the incident but not clear if there was a follow-up
q. Senator suggested an idea- campus and academia isolated from the community due to the current administration/political climate.
1. Could a system be put into place where each student can bring a family member to the classroom to audit courses, e.g. CLA courses; may support our recruitment efforts or create positive connection with community; checking in with colleague and share more info, if interested reach out to senator
6. Adjourn
a. Meeting adjourned unanimously

